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THE ROLE OF MANAGEMENT ACCOUNTING
METHODS IN MINIMIZING THE RISK OF
STRATEGIC DECISIONS IN THE ENVIRONMENTS
OF EGYPTIAN BUSINESS ORGANIZATIONS
A FIELD STUDY

Shaimaa M. M. Elmansoury @; Tarek A. Hammad @
and Mahmoud A. Amin®
1) Port Said University 2) Faculty of Commerce, Ain Shams
University

ABSTRACT

The study aims to study the role of management accounting
methods in reducing the risks of strategic decisions in the business
organization environment. For achieve the study goals the extrapolation
method was used in the conceptual study and prepare the field aspect on
the questionnaire list that directed to the items sampled which amount
to 106 item sample and the statistical analysis is used in ascertain the
veracity of the study assumptions.

The study reached the following results:

1) There are enough statistical evidences ascertain the invalidity of the
first subsidiary assumption, it means that there is an intangible
relationship between the use of effective management accounting
methods to reduce the risks associated with strategic decisions.

2) There are enough statistical evidences ascertain the invalidity of the
second subsidiary assumption, it means that there is an intangible
relationship between the environment surrounding business
organizations (internal or external environment) and effective
decision-making in organizations.
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3) There are enough statistical evidences ascertain the invalidity of the
third subsidiary assumption, it means that there is an intangible
relationship between the use of effective management accounting
methods to increase efficiency in business organizations.

The most important recommendations of the researcher include the

following:

1) Attention to use management accounting methods when making
strategic decisions.

2) Attention to the environmental factors surrounding the
organizationbefore starting to make strategic decisions.

3) Attention to the strategic decision-making process because it leads to
risks that threaten the organization.
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