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PROPOSING THE JOB OF ENVIRONMENTAL
DEVELOPER AND HIS ROLE IN MAKING RE-
CONSISTENCE IN TROUBLED COMPANIES
AN APPLIED STUDY ON AL-OBOUR INDUSTRIAL
ZONE
[18]

Gharib A. Hassan®; Farag Ezzat ® and Nehal F. EI-Shahaat®
1) post grad., nstitute of Environmental Studies & Research, Ain Shams
University 2) Faculty of Commerce, Ain Shams University 3) Institute
of Environmental Studies & Research, Ain Shams University

ABSTRACT

The researchers drive at establishing a novel job called the
environmental developer within the framework of environmental
management and its application inside the organizational structure of
factories, companies and governmental authorities, attempting to
innovate and develop production lines . the study discusses across
examination and analysis the production approaches in attempt to
reduce costs and improving production quality at the same time;
restricting also wastes and consider the environment, sustainable
development and contributes effectively and positively by the
management in decision-making for organizing and improving
production methods and quality of product.

Consequently, the research problem is crystallized in defining the
impacts created and exchanged between applying the environmental
management system and innovating the job of environmental developer
within an institution to empower activation of environmental
management within these industrial entities and plants. The researchers
use the descriptive-analytical method and the inductive method for
preparing the study. The study population consists of (300) persons and
the study sample is about (133) individuals of workers in Amer's Sons.
The study results come to that applying the environmental management
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system leads to reduce of production costs about 45% and that the
environmental management system assists developing the competitive
productive operations of plants and companies in about 70%. The most
important recommendations include including the environmental
management within the work plan of the factory and innovate the job of
environmental developer.
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